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Why is Investment So Critical? 



Goals of the Initiative

! Innovation
! Motivation
! Collaboration
! Efficiency



Motivation/Innovation - Honors PreCalculus

https://drive.google.com/file/d/
0B97NuUn0PSAMa3BxTVRpS2NoeDA/view?usp=sharing

https://drive.google.com/file/d/0B97NuUn0PSAMa3BxTVRpS2NoeDA/view?usp=sharing


Motivation/Innovation - Human Anatomy

https://drive.google.com/file/d/
0B9pdykThV2fZYWY3OEVVVXo2ZjQ/view?usp=sharing

https://drive.google.com/file/d/0B9pdykThV2fZYWY3OEVVVXo2ZjQ/view?usp=sharing


Collaboration - Grade 7

“I agree with you, Sarah.  Mosquitoes are everywhere, 
and it’s hard to keep them from biting your skin and 

transmitting this disease.  Just because o one 
mosquito bite, one baby’s life could be changed 

forever by a terrible deformity.”

“If you have an apple computer you can turn on air 
drop and air drop it onto your iPad.  This is what I 

did.  You just have to be sure that Bluetooth on your 
computer is on.”



Efficiency - Communication
Sherwood’s interactive parent 

handbook, which will be distributed 
at the start of the 2016-17 school year, 

will facilitate parents’ ability to 
quickly access  information.  



Efficiency - Instruction
Quadratic Equations



New Tool:  Aleks

https://www.aleks.com/video/how_aleks_works

https://www.aleks.com/video/how_aleks_works


New, More Efficient Model

Targeted Instruction 
based on specific 

data collected from 
Aleks

Personalized learning

“MIT”



Efficiency - Financial

! Printing & copying at SHS decreased with 1:1 launch

! No-cost digital materials

! Clerical tasks greatly reduced in all professional-level 
positions

! Redeployment of curriculum apps year-to-year

! District-created textbooks with no refresh costs going 
forward



Shrewsbury Students Will Be College Ready

Ortiz said the university would focus on project-based 
learning and would dispense with some of the familiar 
hallmarks of university education, like the lecture.

“I don’t see it having any face to face, on-the-ground 
lectures, actually,” she said. “No majors, no lectures, no 
classrooms.”  - Source: The Tech On-line Edition, MIT 



Shrewsbury Students Will Be College Ready

! "...the goal isn’t long brag sheets. The goal is meaningful 
academic engagement and spirited, passionate learning, 
and it’s meaningful ethical engagement." 

Richard Weissboard - Harvard School of Education



Critical Question

How Do We 
Expand Access 
Without Impacting 
Town Budget?



Improving the Transition, Expanding the Opportunities

4th Grade 1:2 iPad Program 



Demand to Expand Access

! PTOs’ enthusiastic fundraising to support technology

! Educator requests for additional access to technology

! Enhance program by providing better transitioning to 
1:1 environment

! Need to overcome limited Town resources



Grade 4 Pilot Parent

https://drive.google.com/file/d/
0B9pdykThV2fZbGhlbEk3akM1Rnc/view?usp=sharing

https://drive.google.com/file/d/0B9pdykThV2fZbGhlbEk3akM1Rnc/view?usp=sharing


Addressing the Demand in a Fiscally Responsible Manner

! Overcome limited Town resources by using parent and 
community donations to pilot and prepare for a full 
rollout of a 1:2 environment in 4th grade

! Achieve full implementation by redeploying existing 
devices



Enhancing Math Instruction in Grade 4

Developing the 
concept of 100 on 
the 100th day of 
school using bar 

models, story 
contexts, and 

number sentences







Enhancing ELA Instruction in Grade 4

! Students read a book about sit 
ins that took place during the 
Civil Rights movement.  They 
then used Explain Everything 
to create videos explaining the 
causes and effects of the 
events.



Grade 4 Pilot Teacher

https://drive.google.com/file/d/
0B9pdykThV2fZMlRoR1pfT0JqLVk/view?usp=sharing

https://drive.google.com/file/d/0B9pdykThV2fZMlRoR1pfT0JqLVk/view?usp=sharing


Curriculum and Technology 
Budgets Becoming One



Digital Instructional Materials



Reliability = Usage



FY 17 Budget Detail



Overview of Curriculum and Instruction Budget

! Texts and Instructional Equipment shifting to software

! Aleks, Listen Current, Lightsail, Vocabulary.com

! Possibility of shifting Mentor Stipends to Title IIA grant

! Details for Curriculum Development and Professional 
Development line items are under development



Overview of Appropriated Tech Budget
! Main sources of increase:

! iPads for incoming grades 5 & 9
! Potential $97,000 in savings from initial budget due to change in purchase model

! iPad cases for incoming grades 5 & 9
! Last purchase in FY15

! Maintenance for Wi-Fi access points

! Networked storage array maintenance
! 3-year initial warranty from Sherwood building

project has expired



Recommendation for 
Class of 2016 iPads



The Opportunity

! iPads of Class of 2016 members have been used for one 
year

! These don’t fit into our 4-year replacement cycle

! How do we best utilize these resources?



Options Explored

! Trade in
! Very low trade-in value compared to cost and utility

! Keep & redeploy



Options Explored - Redeployment
! Reuse for incoming freshmen 

or 5th grade
! Concerns about 1:1 replacement 

cycle greater than 4 years

! Hardware durability

! Operating system/app 
support

! Proactive vs. reactive

! Non-1:1 replacement cycle

! Lighter duty/not going home

! Failure less impactful



Best available option

! Redeploy 132 iPads to 4th grade 1:2 program

! Redeploy remaining to refresh aging iPads elsewhere in 
district



We Welcome Your Questions


